








Research and education expense approvals, including travel expenses, are made at the discretion
of the Director who determines the need for a budget on a case by case basis from applications
submitted by the professors.

In principle, the host professor provides an office and/or laboratory for the Distinguished

Professor while he/she stays at Kumamoto University.

The Distinguished Professor should submit to the Director the “IROAST Distinguished Professor
Activities Report” (Form 4) by the end of January of each fiscal year of his/her contract after
gaining approval from his/her host professor. The report may be posted on the IROAST website

with the professor’s consent.

The Director will evaluate the “IROAST Distinguished Professor Activities Report” and will
determine the renewal of the professor’s contract for the following fiscal year based on this

evaluation.
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Rules for Selecting Distinguished Professors for the International Research Organization for
Advanced Science and Technology (IROAST)

Partially amended on November 21, 2018
February 9, 2018
Approved by the IROAST Steering Committee

(Subject)

1. Distinguished Professors shall be top world-class researchers who have the necessary capabilities
to promote and strengthen research competence in the science and technology areas of the
University, to participate in international joint researches and to develop and nurture
internationally acceptable young researchers. A 'host professor' is a faculty member who
recommends an IROAST Distinguished Professor candidate who fully meets the requirements of
the IROAST Distinguished Professorship. The host professor supports and cooperates with the

candidate as he or she performs duties as an IROAST Distinguished Professor.

(Candidate recommendations)
2. Suitable candidates shall be recommended by faculty members in science and technology areas

(host professors). The recommendation is desirably made by two or more host professors.

(Documents to be submitted)

3. When recommending a suitable candidate, host professors shall submit the following documents:
(1) Application form (Form 1);
(2) Letter of Acceptance by Host Professor (Form 2);
(3) Distinguished Professor Candidate Invitation Guidelines and Activity Plan (Form 3); and

(4) Curriculum vitae

(Method of selection)

4. Distinguished Professors shall be selected by the Director of IROAST by taking into account
characteristics of the research area and by hearing the opinions of the Steering Committee of
IROAST based on the following assessment items. The opinions of recommending persons, et al.

may be heard if necessary.
[Assessment items]

The candidate shall be excellent in the following assessment items compared with the selection

standard for professors in the area in question.
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o Research achievements
< Reference index >
- Number of papers
- Number of cited papers
- FWCI (Field Weighted Citation Impact)
- Percentage of Top 10% papers

- Percentage of international joint authorship

O Activities in academic societies
< Reference index >

- Number of invited lectures

- Number of invited papers

- Record of prizes received

- Achievement in holding international conferences, etc.

O Activities in his/her organization and research group

< Reference index >
- Activity record as the head or group leader in his/her organization or research group
- Situation of acquiring external research funds

- Number of academic degrees granted, etc.

— 262 —



QOutline of International Advisory Board

of International Research Organization for Advanced Science and Technology (IROAST)

September 25, 2017
Approved by the IROAST Steering Committee

(Purpose)

Article 1

With an aim to make use of guidance provided in international viewpoints for the management of the
International Research Organization for Advanced Science and Technology (hereinafter referred to as
“IROAST”), IROAST shall manage the IROAST International Advisory Board (hereinafter referred
to as “the Advisory Board”).

(Duties)
Article 2
The Advisory Board shall provide guidance regarding the following:
(1) Strengthening and sharpening the internationally distinguished leading research in the science
and technology fields of Kumamoto University
(2) Promoting international research collaboration and expanding international research networks
(3) Finding and developing human resources in advanced research fields

(4) Other activities necessary for the achievement of IROAST’s goals

(Organization)
Article 3
a. The Advisory Board shall consist of the following members:
(1) Director of IROAST (hereinafter referred to as “the Director”)
(2) Vice Director of IROAST
(3) A few Distinguished Professors of IROAST
(4) A few external academics
(5) Other persons deemed necessary by the Director
b. The personnel described in (3), (4) and (5) of the preceding provision shall fall under at least one of
the following, and be commissioned by the Director.
(1) A person who thoroughly understands the affairs in academia and research inside and outside
Japan, and who is highly knowledgeable

(2) A person who brings diverse experience in academia

(Chairperson)

Article 4

a. The Advisory Board shall have a chairperson, and the Director shall be assigned to that post.
b. The chairperson shall call and chair the Advisory Board.
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c. In the event that the chairperson is unable to attend to his/her duties, a board member (assigned by

the chairperson in advance) shall perform duties on behalf of the chairperson.

(Administrative Work)
Article 5
Administrative work of the Advisory Board is to be undertaken by the Administrative Division of

Science and Technology, Research/Education Affairs Department.

(Miscellaneous Provision)
Article 6
Essential details concerning the Advisory Board that are not specified in this outline shall be

determined by the Director separately.
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Guidelines for Implementing the Internship Researchers Acceptance Program
of the Kumamoto University International Research Organization

for Advanced Science and Technology (IROAST)

Date: February 9, 2018
Approved by: IROAST Steering Committee

(Principle)

1. These Guidelines shall specify necessary matters for the Program that accepts students, et al.
enrolled in universities in foreign countries in the International Research Organization for
Advanced Science and Technology (hereinafter, "IROAST") for a short period mainly for

performing research guidance.

(Purpose)

2. The purpose of this Program shall be to provide students, et al. enrolled in universities in foreign
countries who desire to learn advanced science and technology with opportunities of internship,
to contribute to the development of global human resources and thereby ensure the improvement
of capabilities of international research in science and technology areas and of internationally

accepted teaching methods of the University.

(Name)
3. Students, et al. who participate in the Program shall be called "IROAST Young Internship

Researchers" (hereinafter, the "Internship Researchers").

(Acceptance period)
4. The acceptance period for the Internship Researchers shall be two (2) to eight (8) weeks, in

principle.

(Host researchers)
5. Researchers who accept Internship Researchers (hereinafter, the "Host Researchers") shall be

researchers who belong to IROAST, in principle.

(Application procedure)
6. Host Researchers shall contact students, et al. enrolled in universities in foreign countries who
desire to be the Internship Researchers in advance shall file an application with the Director of

the International Research Organization for Advanced Science and Technology (hereinafter, “the
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Director of IROAST”) one (1) month or before the desired date of starting acceptance using a

separately prescribed form.

(Selection)
7. Internship Researchers shall be selected by the Director of IROAST and the Vice Director of
IROAST based on the opinions of the Host Researchers who have expressed the desire to take

care of them.

(Acceptance permission)
8. The Director of IROAST shall permit the acceptance of Internship Researchers who are selected

in item 7 and for whom prescribed procedures are taken.

(Program contents)
9. The contents of the Program for the Internship Researchers shall be decided by the Director of
IROAST and the Host Researchers who guide them based on the contents of applications by the

Internship Researchers.

(Issuance of certificate of completion)
10. Research activities by the Internship Researchers shall be evaluated by the Host Researchers who
guide them based on their reports, daily activities, etc. and, if it is considered that they have been

completed, the Director of IROAST shall issue a certificate of completion.

(Internship Program participation fee)

11. An Internship Program participation fee shall not be collected.

(Expenses incurred for implementing the internship)
12. Expenses for machinery, equipment, reagents, or other items connected with the implementing

the internship shall be borne by the Host Researchers.

(Research space)
13. Space needed for research during the period in which the Internship Researchers stay at the

University shall be arranged by the Host Researchers, in principle.
(Aid for travel expenses, etc.)

14. The Director of IROAST shall provide aid for travel and living expenses of the Internship

Researchers in whole or in part.
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(Obligation of compensation, etc.)
15. If the Internship Researchers lose or damage facilities, machinery, equipment, etc. of the
University during the acceptance period due to their willful misconduct or gross negligence, they

shall repair them or compensate for the damage promptly.

(Compliance matters)
16. Internship Researchers shall procure travel insurance, etc. on their own expense.

(2) Internship Researchers shall not disclose or divulge any information to any third party on
research that they could come to know.

(3) The Director of IROAST may request the Internship Researchers to attend a "research ethics
course" designated by the University.

(4) If Internship Researchers intend to connect information equipment (including their own
private devices) to the University's network, they shall comply with the information security
policy of the University. The Director of IROAST may request that the Internship Researchers
attend an "e-learning training" conducted by the University implements for students each year.

(5) If Internship Researchers use software in research rooms, etc., they shall submit an
"Affirmation of Compliance with Copyright Laws."

(6) Beyond what is specified in these Guidelines, the Internship Researchers shall comply with
all regulations of the University and abide by all instructions of the Host Researchers.

(7) If a student is judged to be inappropriate as an Internship Researcher, the University shall

cancel the Program and not permit subsequent acceptance of the student.

(Office tasks)

17. Office tasks for implementing the internship researchers' acceptance Program shall be handled
by the Administrative Division of Science and Technology of the Research/Education Affairs
Department.

(Handling by other departments of science and technology)

18. If researchers who belong to the Faculty of Advanced Science and Technology, the Institute of
Pulsed Power Science, the Center for Water Cycle, Marine Environment, and Disaster
Management, or the Magnesium Research Center express a desire to accept the Internship
Researchers, the Director of IROAST and the dean/director of the department where the
researcher in question belongs (including the Advisor to the Dean in the case of the Faculty of

Advanced Science and Technology) shall consult and decide.
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(Miscellaneous provisions)
19. Beyond what is specified in these Guidelines, other necessary matters for the Program shall be

specified by the Director of IROAST separately.

Supplementary provisions

These Guidelines shall come into force from April 1, 2018.
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